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Royal Life Saving 
Society of WA
Giving back to the community

The Royal Life Saving Society (RLSSWA) is Australia’s oldest and 

largest aquatic education body. Founded in England in 1891 by 

William Henry, The Society began operation in Western Australia in 

1909. The Australian Business Executive had the chance to speak 

with CEO Alex McKenzie about their aims, their growth, and their 

work in Western Australian communities
CEO, Alex McKenzie

Australian Business Executive: What are the 

origins of the Royal Life Saving Society in Western 

Australia?

Alex McKenzie: Since its inception, preventing 

drowning has been the foundation of The Royal Life 

Saving Society. The number of people Royal Life 

Saving has saved can never be precisely calculated 

but if the drowning rate remained what it was in 

1909 then approximately 300 Western Australians 

would have drowned in 2013. It was less than 40.

ABE: What are the aims of the Royal Life Saving 

Society of WA?

AM: To prevent loss of life and promote safe 

participation in aquatic pursuits.

ABE: How does the RLSSWA work with similar 

bodies nationally, and in different states?

AM: The Royal Life Saving Society is one of the 

largest water safety and lifesaving education 

organisations in the world, being active in over 40 

countries. Nationally the Royal Life Saving Society 

operates under a federated model with RLSSWA 

being a constitutional member of The Royal Life 

Saving Australia. 

In WA we operate as an independently incorporated 

association responsible for our own governance 

and management. We have a far reaching network 

of instructors throughout WA based around local 

municipal pools which is supported by a core of 

professional staff.

ABE: There are a few business units within the 

organisation, can you tell us about how they 

operate within the organisation?

AM: While we retain many of the community 

services from when we first began, activities 

such as water safety education, development 

of volunteer instructors and fostering the sport 

of lifesaving. The Royal Life Saving has grown 

into a diverse organisation that provides a range 

of training, safety, health promotion, customer 

contact, skilled labour and related support services. 

Services which have touched the lives of people 

from remote Kimberley communities through to the 

Great Southern coast.

In terms of how each service operates within the 

organisation, we try to achieve a balance between 

specialisation and collaboration. This tends to 

change over time. We seek to build capacity, share 

resources and avoid duplication.

ABE: Is your message the same within each 

community, or do you have separate community 

based initiatives?

AM: We use a range of messages and community 

based initiatives. Key messages included; 

‘Everyone can be a lifesaver’,’ KEEP WATCH’ and 

‘Don’t Drink & Drown’. Our goal is to ensure these 

programs are engaging and relevant. This means 

we consult with experts and user based reference 

groups and adapt accordingly.

RLSSWA uses a number of delivery models. 

In some cases our programs are delivered 

in partnership with local instructors and/or 

organisations. In other circumstances RLSSWA 

delivers the services directly to the local 
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community. For example we employ managers 

that operate the aquatic centres (and deliver 

programs) in the remote Aboriginal communities of 

Burringurrah, Yandeyarra, Jigalong, Bidyadanga, 

Warmun and Fitzroy Crossing.

ABE: Tell us about some of your recent programs 

and marketing initiatives. 

AM: Eliminating toddler drowning has been a 

key objective of the last planning period. This will 

continue to be a priority area into the future along 

with the increasing opportunities for children to 

learn essential lifesaving skills. We have embraced 

the digital age and identified areas of potential 

opportunity to engage the community using these 

technologies.

ABE: Can you discuss the social enterprises and 

how they give back to the community?

AM: The Royal Life Saving Society WA derives 

income from the following activities: vocational 

training, project management, consultancy and 

expertise, skilled labour hire, fundraising and 

supplying products. 

Our income is then used for three principle 

activities:

• Develop and fund community services that 
require subsidy 

• Invest in research, development and community 
consultation to inform new and existing service 

development

• Develop and maintain the high quality 

volunteers, staff and infrastructure required to 

deliver excellent services

ABE: How do you fund raise on behalf of other 

organisations?

AM: RLSSWA is a member based organisation 

with 45,237 members across four member 

categories (Associated, Award, Sport and 

Supporter). An important element of our customer 

service strategy has been the establishment of a 

specialised Customer and Member Support Centre 

which delivers customer service, telemarketing, 

market research and direct mail services. These 

capabilities are used to assist other not-for-profit 

organisations conduct successful fundraising 

campaigns. The services are provided to the 

charities on a cost-recovery basis and the Member 

Support Centre functions as a cooperative.
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