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10 Years of 
Towing
A.M.S. Tugs & Barges on a decade 
of business and fleet expansion

A.M.S. Tugs & Barges MD Alan 

Yeo grew up in a successful 

family business involving Offshore 

Vessels more than 40 years ago in 

Singapore. 

Since then Alan has continued 

in the family’s footsteps when 

in 2004, he established an 

independent marine company in 

Perth.

As a one-man show with limited 

start-up capital, Alan has moulded 

and built A.M.S. Tugs & Barges 

into a successful business.

In this exclusive 10th anniversary 

piece, he discusses the growth 

his organisation is currently going 

through and some of their most 

significant projects.

Australian Business Executive: How did 

you get involved with ship broking?

Alan Yeo: Upon establishing A.M.S., with 

limited resources and no funding, the only 

marine activity available was ship brokering, 

until the company had sufficient capital to 

acquire the first vessel.

ABE: Tell us about the key markets that 

AMS provides services for.

AY: A.M.S. Tugs & Barges offers a broad range 

of marine related services to the booming 

coastal marine/offshore industry in Australia, as 

well as to the rest of the world.

Being an accredited AS/NZS ISO 9001:2008 

company, A.M.S. strives for continued service 

excellence in the provision of various tugboats 

and barges. We own/operate a growing 

fleet of highly specialised and quality marine 

vessels within the Oceania region and on the 

international level.

To date, A.M.S. owns and operates a modern 

fleet of vessels comprising of Harbour/Ocean-

Going Workboats, Offshore Support/Supply 

Vessels, Anchor Handling Tugboats/Supply 

(AHT/S), Deck Cargo Ballast Tank Barges and 

Construction Spud Barges with an average 

vessel age of 18 months.

A.M.S.’ focus has been in the Australasian 

region and over the years has maintained a 

prominent position as a leading provider of 

a wide variety of marine related services. We 

are not only capable of servicing Australasian 

clients, but international clients too. We have 

successfully participated in various projects 

involving coastal construction, offshore oil 

and gas transportation, offshore exploration 

and other marine related projects across the 

Australasian region.

ABE: Alan you’re now celebrating 10 

years of business success. Can you give 

us your thoughts on what you think has 

contributed to this?

AY: Our philosophy is to always work with 

our clients at all times, and to provide them 

with vessels built with the highest quality, and 

provide them a service that results in customer 

satisfaction.

To follow that up, A.M.S. corporate philosophy 

is, “To provide all clients with the most 

comprehensive services to meet all their marine 

support and logistics needs under the most 

equitable terms. We guarantee prompt, reliable 

and efficient services at all times.”

ABE: You’ve recently expanded your fleet. 

How did this come about?

A.M.S. Tugs & Barges



A.M.S. GLADSTONE - A 210ft Deck Cargo Ballast Tank 
Spud Barge in Brisbane (Newfarm Riverwalk Project).

“A.M.S. has placed 
orders for new vessels 

in anticipating the 
increasing demand of 
high spec’d vessels in 

the Australian marine 

industry.”
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AY: We are in our fourth year of a 5 year 

expansion plan, to not only increase our fleet 

size, but also to renew our older vessels. This 

results in an average vessel age of 18 months. 

It ensures that we are able to offer to our clients 

reliable new vessels at all times.

A.M.S. has placed orders for new vessels 

in anticipating the increasing demand of 

high spec’d vessels in the Australian marine 

industry. Our 2014-15 fleet expansion plans 

are the to-be-named A.M.S. 1806 (180ft x 60ft 

x 14ft Deck Cargo Ballast Tank Spud Barge), 

A.M.S. 1807 (180ft x 70ft x 14ft Deck Cargo 

Ballast Tank Barge), A.M.S. DAMPIER (210ft x 

70ft x 14ft Deck Cargo Ballast Tank Automated 

Spud Barge); and A.M.S. AUSTRALIA (a 34m 

3200bhp Ocean Going Anchor Handling Tug). 

They will be delivered into Australian waters 

around Q4 2014 to Q2 2015.

ABE: AMS has been quite busy with 

some significant projects in both WA and 

Queensland. What can you tell us about 

them? 

AY: There are a number of projects we’re 

currently involved in. Let me detail a few for 

you. 

Cape Lambert WA - Heavy Cargo 

Transportation Works

This was the very first landmark project our new 

generation barges A.M.S. PERTH and A.M.S. 

DARWIN have engaged in NWS since their 

delivery into Australia in May 2013. Both barges 

have assisted our logistics client with the 

transportation of heavy cargos/modules from 

ships coming in from Asia into Cape Lambert 

for an iron ore port expansion project in March 

2014.

Designed to carry a maximum cargo 

deadweight tonnage of 5,000—5,500 Tonnes 

with 20-25t/m² deck load rating; and equipped 

with Australian certified road transportable Ro-

Ro ramps (Hook-on type), both barges were 

the perfect candidates for such jobs within 

the vicinity. Furthermore, both barges are also 

equipped with removable hand rails and class 

approved internal hull reinforcement for the 

spud-keepers attachment.

A.M.S. believes that the accomplishment of this 

contract was a result of the success of A.M.S. 

HENDERSON. It’s our 2011 built 250ft Deck 

Cargo Ballast Tank Barge which has been a 

common sight over the past couple of years, 

where she was assisting in similar work scope 

for various landmark projects in the NWS.

Port Hedland WA - Anderson Point Port 

Expansion

Shortly after the completion of the project in 

Cape Lambert, A.M.S. DARWIN, our 230ft x 

80ft x 16ft Deck Cargo Ballast Tank Barge, has 

won another contract to assist in the Anderson 

Point Port Expansion Project in Port Hedland, 

WA.

Commenced in June 2014, A.M.S. DARWIN has 

joined the project team in Port Hedland and 

participated in the handling of the first shipment 

of pipelines arriving in a Heavy-lift vessel; where 

she has been storing the piles and berthing 

alongside a crane barge for the piling works. 

Her current contract is ending in mid-October 

2014, with charterer’s option to extend the 

contract until mid/end November.

Brisbane QLD -  Newfarm Riverwalk Project

A.M.S. GLADSTONE – our 210ft Deck Cargo 

Ballast Tank (Spud) Barge, together with 

one of our 180ft Deck Cargo Ballast Tank 

Barge A.M.S. 1803, had been on a long term 

commitment with the same client since their 

delivery in 2012. After successfully assisted in 

three of the client’s major projects (the APLNG, 

GLNG, and the QCLNG) in Gladstone, QLD; the 

Brisbane Newfarm Riverwalk Project was the 

fourth landmark project A.M.S. GLADSTONE 

has involved in over the Eastern States with this 

client.

“We are in our fourth 
year of a 5 year 
expansion plan ”

A.M.S. Tugs & Barges
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Located along the Brisbane River, the New Farm Riverwalk is one of Brisbane City Council’s key 

river connections between New Farm and Brisbane city centre. The completion of this project will 

add “Vitality” to the city of Brisbane and we at A.M.S. Tugs & Barges are thrilled to be a part of 

this.

Gladstone QLD - Wiggins Island Project

A.M.S. GLADSTONE, through the involvements 

in various landmark projects (APLNG, GLNG, 

QCLNG, and the Brisbane Riverwalk Project) 

over the couple of years, has generated 

extensive interest to the local construction 

companies due to her outstanding performance.

As a result, A.M.S. GLADSTONE, before the end 

of her contract with her previous client, has won 

another contract to assist in a project located at 

Wiggins Islands, Gladstone QLD, commenced 

immediately after the completion of her project 

in Brisbane Newfarm Riverwalk Project.

A.M.S. GLADSTONE is equipped with 4-point 

mooring systems (with 30T winches) and 

internal spud keepers; and has a deck load 

rating of 25t/m2 which allows her to carry up to 

3,300T of cargo. •

A.M.S. Team

www.a-m-s.net.au
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